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SCHEDULE OF CHANGES

THE PURPOSE OF THISMODIFICATION ISTO MAKE MINOR CLARIFICATIONSIN THE
SCHEDULE, SECTION L, SECTION M AND THE STATEMENT OF OBJECTIVES (SOO).

1. Part 1, The Schedule, Section C - Descriptions/Specs./Work Statement
A. CO003 Incorporated Documents/Requirements (APR 1998), para 1, is hereby changed

FROM:
The following documents are incorporated only. Performance shall in accordance with only those documents listed
in C001 Work Description/Specification (MAY)(TAILORED)

TO READ:
The following documents are incorporated for guidance only. Performance shall be in accordance with only those
documents listed in C001 Work Description/Specification (MAY 1997) (TAILORED).

2. Part 1l List of Documents, Exhibits & Attachments, Section J - List of Attachments

A. Attachment 1, Statement of Objectives for the KG-3X Family Crypto Modernization Program Concept and
Technology Demonstration (SOO), dated 30 June 2003, Section 1.3, is hereby changed

FROM:

Meets the level 1 (threshold) requirements of the KG-3X Cryptographic Modernization Initial Required Capabilities
Document (IRCD). Clearly identifies which level 2 (goal) and level 3 (goal) requirements could be incorporated
into the system architecture with acceptable program risk and KG-3X program cost, or schedule.

TO READ:

Meets the level 1 (threshold) requirements of the KG-3X Cryptographic Modernization Initial Required Capabilities
Document (IRCD). For the purpose of performance during the C& TD phase only, the IRCD, para 9, user need date
shall betreated as an objective. Clearly identifieswhich level 2 (goal) and level 3 (goal) requirements could be
incorporated into the system architecture with acceptable program risk and KG-3X program cost, or schedule.

3. Part IV Representations and Instructions, Section L - Instructions, Conditions and Notices to Offerors

A. ESC-L001 Information to Offerors and Instructions for Proposal Preparation (JUL 2003), Section 4.1
Architecture Subfactor, Bullet 6 is hereby changed

FROM:
- Develop an open and flexible architecture that satisfies the priority 1 (threshold) IRCD requirements and
allows for future NSA cryptographic modernization initiatives.

TO READ:

- Develop an open and flexible architecture that satisfies the priority 1 (threshold) IRCD requirements and
allows for future NSA cryptographic modernization initiatives. For purposes of evaluation of the C& TD award
only, the need date specified in the IRCD, para 9, shall be treated as an objective.

B. ESC-L001 Information to Offerors and Instructions for Proposal Preparation (JUL 2003), Section 4.2
Integrated Processes, Bullet 1, SubBullet 2 is hereby changed

FROM:

-- Provide the results of any system engineering assessments/appraisal s/eval uations conducted within the
previous two years for the specific site or division including strengths or weaknesses identified as well as
opportunities for process improvement. Include an assessment/appraisal/evaluation disclosure statement that
identifies the team conducting the assessment(s)/appraisal/evaluation, at a minimum the credentials of the team lead
for conducting assessments/apprai sals/evaluations and the team composition (e.g., external to the company, internal
process group, etc.). Specifically include objective evidence of obtainment of SEI CMM level 3, at a minimum, and
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SCHEDULE OF CHANGES

describe specifically how thisis the software process foundation of the division which will be responsible for
leading the KG-3X effort.

TO READ:

--Provide the results of any system engineering assessments/appraisal /eval uations conducted within the previous
two years for the specific site or division including strengths or weaknesses identified as well as opportunities for
process improvement. Include an assessment/appraisal/eval uation disclosure statement that identifies the team
conducting the assessment(s)/appraisal/evaluation, at a minimum the credentials of the team lead for conducting
assessments/apprai sals/eval uations and the team composition (e.g., external to the company, internal processgroup,
etc.). Specifically include objective evidence of obtainment or use of SEI CMM Level 3 development

methodol ogies and describe specifically how thisis the software process foundation of the division which will be
responsible for leading the KG-3X effort.

4. Part IV Representations and Instructions, Section M - Evaluation Factors for Award

A. ESC-MO001 Evauation Criteria (JUL 2003), Section 3.1 Subfactor 1, Architecture, Bullet 4 is
hereby changed

FROM:

-A design that is open and flexible to satisfy the Level 1 IRCD requirements and allows for future NSA
cryptographic modernization initiatives.

TO READ:

-A design that is open and flexible to satisfy the Level 1 IRCD requirements and allows for future NSA
cryptographic modernization initiatives. For purposes of evaluation of the C& TD award only, the need date
specified in the IRCD, para 9, shall be treated as an objective.

5. ALL OTHER TERMSAND CONDITIONSREMAIN UNCHANGED AND IN FULL EFFECT.
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